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The Challenge
The University of Chicago: Housing and 
Dining Services department is 
responsible for all aspects of student
residence life. The department 
utilizes a custom designed program 
called Chopin to manage mail, 
maintenance tasks, dorm room 
assignments, room damage tracking, 
public printing, front desk accounting, 
staff schedules and several other 
tasks pertaining to housing and dining.

Chopin, over time, began to lose 
functionality with the addition of new 
features.  The System was feeding 
and being fed information from several 
other programs and was becoming less 
and less intuitive.  Chopin was also maintained and updated by several
different stakeholders and different resources that came and went.

The Solution
Matrices, Inc. approached this project in a phased approach, the first 
phase being a Business Systems Assessment (BSA).  Through a series of 
meetings with different user communities, Matrices was able to uncover 
the University's needs of this type of system.  Matrices also looked at 
how the current system worked from a programming standpoint.

The information gathered was collected 
into an organized document and included 
summaries of Matrices' findings.  The BSA 
worked as a "site-survey" and the 
information was used to develop an 
approach that would allow the University 
to phase in the features and functionality 
that they required from a new system in 
the most cost effective way possible.
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Live Chat

People Rooms Printing Work Orders Help Dining AdminHome Mail

Announcements
2/28/08 - We will be doing some routine maintenance on the sprinkler system this week so please 
remember your umbrellas when walking in the hallways.
Portal Place General Announcements

Home

How do I contact...

My Work Orders

Filter List By...

Date Location Description Work Type Status

2-25-08 Room 225 Engineering ActiveI’m stuck in the shower and can’t get out!Open

Showing all Active work orders I have posted.

My Links

Student

Student Housing
HDS Websites

Housing Info Booklet

w010

Calendar and Events

University of Chicago News Feed

My Packages

[ Preferences ]

<< March >>

A1234 J789
Recieved Status Package ID #Recieve Date

12.24.07 Un-Claimed 03.05.08

Showing Only Un-Claimed PackagesFilter List By...

03/12/08 - Parents Week will be held this week s...

03/22/08 - Phantom of the Opera Night is fast ap...

03/25/08 - Construction begins on the east wing ...

[ details ]

[ details ]

[ details ]
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Live Chat

People Rooms Printing Work Orders Help Dining AdminHome Mail

[ Preferences ]

Home > People

Manage

Export Associate Data

House Roster

Name Room Number Phone Number Email Address Move In Date

Student Name 1 Room #1 (123) 456-7890 student1@uofchicago.edu 08-15-2003

Student Name 2 Room #2 (321) 654-0987 student2@uofchicago.edu 01-23-2004

Student Name 3 Room #7 (098) 765-4321 student3@uofchicago.edu 05-12-2006

Resident Head 1 Room #23 (012) 345-6789 rh1@uofchicago.edu 03-31-2002

Search RosterFilter List By...

Housing Director

w040

Roger Ebert
1234 Avenue Boulevard   
 Anytown, IL 12345
Phone: 123-456-7890  
Alt. Phone: 098-765-4321

My Links
Email a Student
Email a Staff Member
Contact ARAMARK
Building Roster
Equipment & Supplies
Regular Maintenance List
Cafeteria Menus

Contact List My information
Housekeeping
Engineering
Front Desk Clerk
Mail Center
RCA/DCA
IT
RH/RA
Facility Manager

On-Duty Chat

The Results
The BSA Document:
     • Identify & document the short and long-term business goals of 
       the project with respect to business processes
     • Review existing systems impacted by the project
     • Identify key process differences unique to client & their industry 
     • Prepare wireframe designs of key high level features desired 
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