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The Challenge

The University of Chicago: Housing and

Dining Services department is
responsible for all aspects of student
residence life. The department
utilizes a custom designed program
called Chopin to manage mail,
maintenance tasks, dorm room
assignments, room damage tracking,
public printing, front desk accounting,
staff schedules and several other
tasks pertaining to housing and dining.

Chopin, over time, began to lose
functionality with the addition of new
features. The System was feeding

and being fed information from several

other programs and was becoming less
and less intuitive. Chopin was also maintained and updated by several
different stakeholders and different resources that came and went.

The Solution

Matrices, Inc. approached this project in a phased approach, the first
phase being a Business Systems Assessment (BSA). Through a series of
meetings with different user communities, Matrices was able to uncover
the University's needs of this type of system. Matrices also looked at
how the current system worked from a programming standpoint.

The information gathered was collected
into an organized document and included
summaries of Matrices' findings. The BSA

worked as a "site-survey" and the
information was used to develop an

approach that would allow the University
to phase in the features and functionality
that they required from a new system in

the most cost effective way possible.
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The Results
The BSA Document:
* Identify & document the short and long-term business goals of
the project with respect to business processes
* Review existing systems impacted by the project
* Identify key process differences unique to client & their industry

* Prepare wireframe designs of key high level features desired
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